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1.0 Executive Summary

After twenty-five years of running the AMO Programme in Ghana, a second consultation
between key players of AMO Programme comprising of Ghana Education service (GES),
Educators, Legal Practitioners, NGOs, Theologians from PCG, Business Executives, the
Board of Directors of the Company, and Board of Governors of the NGO of AMO
Programme was held at Abepotia-Nkawkaw. The consultation was to redefine AMO
Programme’s social engagement strategy, generate support from interested individuals
and institutions, look for ways of making AMO Programme effective in advocating for
quality education and design new strategies for active participatory teaching and
learning in Ghana.

The Golden Circle” model was used to explain that AMO Programme exist to improve
the quality of education in Ghana by producing Active Learning Materials and
implement these into early childhood and primary education. This leads to the
achievement of several of the UN Sustainable Development Goals. Even though AMO
Programme operates a Foundation as well as a profit-making limited liability company,
AMO Programme’s mandate as a social enterprise must not be overemphasized.

AMO Programme collaborates with several governmental and non-governmental
organizations locally and internationally to achieve the purpose of training staff and
teachers using it's Ghana-made but world standard durable, eco-friendly, competitive
and quality Learning Materials to improve active learning and inclusiveness in
education. AMO Foundation has a training unit that offer modules in the active learning
methods which seek to train instructors on the use of active learning materials and
methods to teach the Ghanaian curriculum which has been reviewed by GES to include
active learning.

The Deputy Director of GES explained why Ghana has reviewed its curriculum to reflect
the active learning and commended AMO Programme for leading the way. The
advantages, disadvantages and challenges of the active learning were outlined and
AMO Programme with the necessary expertise and experience was recommended to
play a consultancy role in providing training to remediate some of the challenges facing
the implementation of the new curriculum.

The public was encouraged by the legal advisor of AMO Programme to participate in
AMO Programme by acquiring shares, giving donations and loans to support the
Programme in line with the policy of AMO Programme’s policy to act as social
enterprise.

In the area of advocacy and policy influencing, the MDF Trainer/Consultant explained
what advocacy policy influencing (API) is all about, and proffered solutions to how AMO
Programme could make effective API strategy. She emphasized the role of the
marketing department would be crucial, and suggested the use media campaigns,
events organization, stakeholder engagement and research as some of the APl activities
to project AMO Programme and influence education positively.
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In the plenary session after the presentations it was suggested that AMO Programme
should highlight in its promotion how the programme is contributing to specific SDGs.
Then, the AMO Model Schools Programme is also a good advocacy tool. Moreover,
having in mind that schools have Professional Learning Committees (PLC’s), in which
Teachers are to meet every week to discuss and see what can be done to enhance
quality education system in their schools. AMO Programme could use these PLC
sessions to advocate for the usage of the AMO Learning Materials (ALMs).

The current curriculum allows the use play base pedagogy and creative pedagogy to
teach. It makes teaching and learning more fun and helps the children to enjoy,
whatever they are doing without knowing that they are learning. Meanwhile the teacher
becomes satisfied that whatever they wanted to teach the children have been achieved
through guidance.

The entire group discussed key questions to redirect the future of AMO Programme,
including the promotion of quality education, effective advocacy steps, designing new
strategies for engagement, and the role of AMO Programme in the new Ghanaian
curriculum, with emphasis on teacher training for optimal use of AMO materials in a
play-based pedagogy aligned with the current curriculum's goals.
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List of Abbreviations

ALM - Active Learning Material

ALMs - AMO Learning Materials

APl — Advocacy and Policy Influencing
BoD - Board of Directors

BoG - Board of Governors

GES - Ghana Education Service

IGF - Internally Generated Funds
GoG - Government of Ghana

PLC - Professional Learning Centers
SDGs - Sustainable Development Goals

TLM - Teaching Learning Materials
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2.0 Recommendations

The consultation came up with the following recommendations for strategies AMO
Programme should adopt for playing a leading role in enhancing Active Learning and
contributing to quality education in Ghana.

2.1 AMO Programme Foundation should spell its own Advocacy and Policy Influencing
Strategy (API) which contains activities referred to below which to be taken up by
the Board of Governors.

2.2 AMO Programme Foundation should use their impact evidence to advocate for the
Company'’s products and services. The Foundation should tell AMO Programme’s
story and put AMO Programme’s message to the broader stakeholder public
through the influence of members of the board and their connections.

2.3 AMO Programme should continue to knock at the doors of policy makers such as
Ghana Education Service, to be considered first choice partner and consultant for
training teachers in Active Learning Methods and using Materials made by AMO
Programme for the new curriculum.

2.4 Organise policy roundtable meetings with GES and relevant educational
institutions in Ghana.

2.5 Ensure collaboration with the Colleges of Education to help train the trainees with
active leaning materials before they complete their training Programme in school.
This helps by giving newly trained teachers a solid foundation in active learning
methods and enhances their appreciation of the effectiveness of it from the onset.

2.6 Use social media to strongly advocate for AMO Foundation. The use of digital
media in modern business approach cannot be overemphasized. The marketing
department should devise strong and resilient strategies to take advantage of the
social media and digital media in reaching clients and stakeholders in education.

2.7 AMO Programme should strengthen the collaboration with the AMO Model
Schools, in that special programme and use success stories to project the positive
impact of active learning. This could be achieved through projecting infographics,
pictures and videos of the impact and effectiveness on education in the selected
model schools and using them as a tool for advocacy.

2.8 AMO Programme should build strong partnership with the Association of Private
Schools and introduce active learning materials to them. The Ghana National
Council of Private Schools estimates about 22,000 private schools offering basic
education in Ghana. This is a significant consistency and must be considered in the
strategy. This constituency also have a higher purchasing power as compared to
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the traditional government assisted schools. Therefore, conscious efforts must be
put in place to partner in training and provision of active learning materials.

2.9 AMO Programme is open to individuals and organizations to participate in the form
acquiring shares or giving donations and loans. This will give a sense of belonging
to stakeholders in pursuing the AMO Programme agenda and propagating
learning through playing and experience.

2.10 AMO Programme should carry out research in collaboration with universities or
education research institutions and use the result in advocacy and policy
influencing (API) in active learning. Results from such research could help in
developing new active learning methods and materials and will helo AMO
Programme be a leader of innovation in the learning environment and in the
market.

2.11 Produce documentaries and create reference digital content on AMO Learning
Materials and include experience from schools and students.

2.12 Produce AMO Learning Materials for churches to use in the children ministries. This
strategy should be approached cautiously as it has the tendency to lead to the
neglect of formal school system by the churches to only the government. This could
put more resource pressures on the already scare and inadequate resource
government dedicates to early childhood education.
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3.0 The Consultation

3.1 Introduction

Over twenty-five years after which AMO PROGRAMME was founded as a foundation
to help educate children from the early childhood through active learning, the board
considered inventing a social enterprise aspect of it. This enterprise was to make
profit that would be used support the foundation. The social enterprise was to be
the main financial backbone on which the foundation was to lean in order for AMO
PROGRAMME to develop and grow to greater heights. Therefore, the social
enterprise was founded in the year 2019 and has been growing profoundly since
then. Hence this consultation was therefore held with the following aims and
objectives;

e To redefine AMO PROGRAMME's social engagement strategy

e To look at the sustainability of the company for development

e To generate support from interested and dedicated people or institutions
that is both private and governmental.

e To look at the current situation of AMO Programme and draw the gaps
between AMO Programme over the years.

3.2 The Consultation Process

Thirty-three professionals from various sectors and varied backgroungs such as
education, business, NGOs, legal, theology etc. were brought from different parts
of Ghana and the Netherlands for this engagement. Quite a number of these people
have had a hand in the nurturing and development of AMO Programme for the past
30 years and the rest are either clients or patners of AMO Programme. These
esteemed people gathered at AMO Programme Company Limited training hall on
November 16, 2023.

The event was chaired by Mrs. Theodosia W. Jackson, Chairperson AMO
Programme Board of Governers and Board of Directors and Principal of Jackson
College of Educational, situated in Kumasi. The Master of Ceremonies was Rev. Dr.
Kofi Amfo- Akonnor, the Vice-Chair of Board of Governors and Board Secretary of
Board of Directors. The consultative process hoped to expand and explore ideas on
the way to develop AMO futher and to sustain the strenght on which AMO as a
social enterprise can continue to stand. It was also to drive the way forward for the
growth and develoment of the AMO Programme.

The master of ceremony thanked GES for partnering with AMO Programme and to
carry out a three-year Lively Minds Programme in Northern Ghana for which AMO
Programme provides Learning materials. He also acknowledged the friends of the
Netherlands, ABaCus Foundation for been available always to advise and help AMO
Programme. He then showed much appreciation to the Presbyterian Church of
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Ghana for giving land to AMO Programme to construct the training Hall and ICT
Centre.

Rev. Dr. Kofi Amfo- Akonnor explained the '"Hwemudua' symbol on the logo, which
is one of the Adinkra symbols with the idea of working towards the best quality. He
showed that AMO Programme first started as an NGO that produced learning
materials and offered training to facilitators and trainers. He drew attention to the
fact that the consultation seeks to look at the current situation of AMO Programme
and draw the gabs between AMO Programme over the years. He reiterated that the
outcome of the consultation will drive a new strategy for AMO Programme and the
way forward for AMO Programme. He also indicated that AMO Programme now has
two pathways — AMO as an NGO and AMO Programme Company Ltd as a business
and encouraged participants to effectively contribute their ideas towards the future
sustainability of the programme.

3.3 Presentations

3.3.1 Background of AMO, Current Position, and Future:

The first presentation was done by Mr. Henk Bosch, Coordinator, AMO Programme
Company Ltd and Co-Founder of AMO Programme.

He explained the current situation of AMO Progamme, indicating that AMO Programme
has two stands — the Foundation and the company — with three outputs — Production,
Marketing/sales and training. He advocated for a balance by quoting the following akan
saying “Sé wohwehwe mu a, na woho mu; sé wopusu mu a, na wote ne pampan” which
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literally is translated “When you examine it, its content will be known, and when you
shake it well, you know its smell”

Mr. Bosch explained that the HWEMUDUA is a measuring stick. He asked whether the
cane used in some schools is the measuring stick or for instance one the materials of
AMO which has a stick divided into 10 parts with different colours used as the measuring
tool for active learning in the AMO Pragramme.

He explained the main purpose of AMO Programme by using Golden Circle’ model by
Simon Sinek who states that “People don’t buy WHAT you do, they buy WHY you do it!”
“We say WHAT we do, sometimes HOW we do it, but rarely say WHY we do it!” The
model looks at the WHY, HOW and WHAT?

WHY AMO? Mr. Bosch qouted the Mission Statement of AMO Programme to explain the
why.

v" To improve the quality of education in Ghana,
v" by producing Active Learning Materials
v"and implement these into early childhood and primary education.

Looking at the WHY in another way, he mentioned that AMO Progarmme as a Social
Enterprise is determined to achieve a number of the Sustainable Development Goals
(SDGs). He outlined how the following SDGs AMO Programme is contributing to:

Goal 01 — No povertry — The training of trainers for schools, traning of ladies to produce
active learning materials and creating employment for many people.

Goal 03 — Good health & Well Being — Creating employment for people to be able to
afford basic health care.

Goal 04 — Quality Education — The main goal of AMO active learning materials which
is Ghana Made with World Standard.

Goal 05 — Gender Equality — Employing and training female workers as well to operate
machines and produce ALMs

Goal 08 — Decent Work and Economic Growth — Providing quality work and which
benefitting Staff (at this moment 25) and their families from.

Goal 09 - Industry, Innovation & Infrastructure — AMO factory contains several
machines producing wooden materials.

Goal 10 — Reduced Inequalities — Male and female workers are similarly treated and
awarded
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Goal 13 - Climate Action — AMO contributes to better climate using eco-friendly
materials like wood and paint and using solar systems

Goal 17 — Partnership for the Goal — AMO partners with a lot of organistions for quality
education, first GES, then Consortium on Quality Education, further Lively Minds, ReCell
and many others.

It was emphasized that in all AMO Programme Company Ltd is a social enterprise.
Moreover AMO Progamme is all about LEARNING

— externally in their products: materials and training

— Internally: all workers are building on their personal capacities

In explaining the HOW of AMO, i.e. the process by which it operates, Henk said that
there is the AMO Programme Foundation which is legally registered in Ghana with its
Board of Governors and the AMO Programme Company Limited and the two are seen
as the AMO Group. The AMO Progamme Company is enabled by the Foundation using
all assests. It fills the gab in industry by providing learning materials. AMO Company is
profit-making and sellf-reliant enterprise supported by with its Board of Driectors. It takes
15% of its profit back to the Foundation to assist the foundation to function and grow.

Once again: AMO Programme is a social enterprise.

Another approach to the HOW, AMO Progamme can be described with the following
processses:

v" A development cooperation project is mostly a North-South cooperation, often
suggested and run from donor pesrpective with the motivation that the one who
pays decide what should be done, but so relying on donors may not always
work.

v" AMO Programme is developing by teaming up together as Ghanaian and Dutch
counterpart.

v" AMO Programme collaborates with many organisations including

Ghana Education Service (GES)

Consotium of 4 NGOs providing quality education in Ghana.

ABaCus Founadtion

Heutink International

AMI- Montessori International

o O O O O O

Specific Partnerships with Lively Minds and ReCell is helping to make a
great impact in Northern Ghana.

Then explaining the WHAT of AMO by looking at the products of AMO. It can be stated
that AMO products are durable, eco-friendly, competitive and quality Learning
Materials that is very meaningful as they improve active learning and inclusiveness in
education. The materials are Active Learning Materials (ALMs) and not Teaching
Learning Materials (TLM) and are Ghana Made with World Standard. The following
statistics on the production and use of AMO Learning Materials (ALM) makes the
progress clear.
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Year Learning | Learning | Schools | Educators Students | Schools which
Materials | Materials | provided | who who have | have had
Produced | Sold with attended our | benefited | introductory

ALM workshops workshops
Up to
2022 22668 21771 293 255 54588 21
2023 17440 17443 24 15 16621 2
TOTAL | 40108 39214 317 270 71209 23

AMO Programme — Consultation 2023

He also mentioned that the Training unit of AMO Foundation provides the following
training Programme:

i.  Introductory Workshops for Teachers in the use of ALMs and MLMs
ii. In-service Training for Teachers
iii.  Certificate Training Course (in development)
iv.  AMO Model Schools Programme

v.  In-Service Training on the work floor
vi.  Trainer of Trainers at AMO Programme (in development)
vii.  Curriculum Application Training (in development)

In discussing the future direction of AMO Programme, Mr. Henk Bosch said the AMO
Programme is looking for more collaborations with consortium, partners, and clients.
He mentioned that AMO Programme wants to expand the enterprise by getting a Sales-
Shop, Showroom and Storage. in Accra. Then become a distributor for Heutink
International reaching to more clients/schools and to roll out to other West African
Countries.

Henk concluded the presentation by outlining the people that are behind the AMO
Programme which includes the working staff, the management team, the Board of
Governors (BoG) and the Board of Directors (BoD). The commitment of each of them
makes that AMO Programme stands firm with a broad basis.

3.3.2 New curriculum on active learning: experiences and challenges

The second presentation was titled CURRICULUM ON ACTIVE LEARNING:
EXPERIENCES AND CHALLENGES and was delivered by Mr. Stephen Kwaku Owusu,
the Deputy Director General of Education at GES Headquarters. He started by making
the consultation group perform an activity which signified modelling in leadership and
ended with the quote that ‘If you say what you do not do, you confuse your learners!’.
The Deputy Director General said AMO Programme and their efforts in active learning
could be notified as standing in the long tradition of Presbyterian education which
believes in the 3H relevant to education: preparing the Head (getting knowledge), the
Hands (providing skills) and the Heart (instilling values).

110
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He stated that ‘Curriculum on Active Learning is simply a curriculum that focuses more
on how the learners learn and not what they learn. It is a learning approach that engages
and challenges learners’ ability to think using real life situations. He added that the new
curriculum was relevance because each learner has different abilities and learning needs
and so each requires a different approach to understanding what is being taught. He
emphasized that developed nations are using the active learning methods and hence,
the Standard Based Curriculum (SBC) for KG to Primary 6 and Common Core Programme
for Junior and Senior High Schools have been developed and rolled out by the Ministry
of Education and to replace the old curriculum that was more of teacher-centred instead
of learner-centred.

Mr. Kwaku Owusu mentioned that the rationale for the review is:

i.  Shift the structure and content of the education system from merely passing
examination.
ii.  Build character and nurture values.
iii.  Raise literate and confident citizens who can think critically.

However, the review came with the following challenges and experiences:

i.  Stakeholder Commitment in Resource Mobilization and Allocation. Explaining
that GES has no internally generated funds (IGF) but depend solely on
Government of Ghana (GOG) for funding which is the reason for the delays in
paying AMO Programme for their services. Other times, internal bureaucracy
becomes the main reason for delays.

i.  Active learning will lead to the learners’ making mistakes.

iii.  Lesson planning and preparation by teachers becomes a challenging task but
when done, makes the learning great and enjoyable.
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Mr. Owusu concluded by outlining the advantages and disadvantages of active learning.
He summarized that active learning provides individual accountability, leads to group
interdependence and accountability, as well as providing active learning and social skills
development since it is targeted towards providing critical thinking and problem solving,
communication and collaboration, cultural identity and global citizenship, creativity and
innovation, digital literacy and leadership and personal development. He however noted
that there is lack of support from parents, teachers and headteachers. Additionally,
students’ incompatibility and individual differences is also a major factor hindering active
learning.

3.3.3 Shareholding for AMO Programme: Who can Join?

The third presentation was on ‘shareholding for AMO Programme’ and delivered by Mr.
Kwabena Adu Kusi, Legal Advisor and member of Board of Directors, AMO Programme.
He highlighted that AMO Programme is open for organizations or individuals to
participate in AMO by acquiring shares.

He stated that the only shareholder for the programme at this moment is the Foundation
of AMO Programme. He then encouraged individuals and organizations to join AMO
Programme through donations and/or becoming a partner or buying shares.

However, he cautioned that anyone who wants to participate should be willing to agree
on the conditions given:

- AMO Programme Company Ltd is dedicated to function as social enterprise
and not solely as profit-making company
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- AMO Programme is all about Learning

He also mentioned that it is possible to give a loan with reasonable terms and
conditions to AMO Progamme.

3.3.4 Advocacy and Policy Influencing: How should AMO do it?

The fourth and final presentation came from Mrs. Eelke Jansen of MDF
Training/Consultancy and she talked about ‘"AMO Programme — Advocacy and Policy
Influencing’. She outlined the areas she would be discussing in the AMO Programme
consultation as follows:

i.  What is advocacy and policy influencing (API)?

i. How can AMO Programme make an effective API strategy?
iii.  What APl has AMO Programme already been doing?
iv.  What API activities can AMO Programme move forward with?

She defined Advocacy as ‘Supporting or promoting a cause or idea and working towards
influencing decisions, policies, or practices’ Thus, advocacy includes campaigning to
raise (media) attention, demonstration, lobbying and expert meetings. Which means that
we all do advocacy every day. She noted that Policy

Influencing is the deliberate and systematic process of: influencing the policies, practices
and behaviour of different targeted stakeholders that are most influential on the issue,
involving beneficiaries and increasing their ownership and capacity on the issue.
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Talking of the difference between advocacy and lobbying, she stated that advocacy
covers a much broader range of activities that might or might not include lobbying.
However, lobbying always involves advocacy but advocacy does not necessarily involve
lobbying. Therefore, lobbying usually involves attempting to influence legislation,
policies and decision making. Lobbying then involves interest representation, directly
focused on influencing legislation, consensus driven, negotiation, dialogue, and different
parties.

In discussing how advocacy for AMO Programme as a foundation and company could
be effective, Eelke recommended that even though the Company and the Foundation
have different activities, they have same goal. Hence, AMO Foundation can use their
impact evidence to advocate for the Company’s product to allow other companies to
buy these products. The foundation can also continue to do projects and build
partnerships, using products of the company. It is the role of the foundation to tell AMO
Programme’s story and put AMO Programme’s message out there.

She outlined some examples of advocacy and policy influencing (API) activities that AMO
Programme could adopt which includes

a. media campaigns which include social media, interviews on radio and TV with
success stories from the Foundation.

b. Organizing or attending events, conferences, forums, meet-ups etc.

c. Stakeholder engagements such organizing roundtable discussions and
consultations, workshops, and seminars.

d. Carrying out research such as conducting a study and presenting results, or
partner with universities or education research institutions to carry out a study,
etc.

Mrs. Eelke Jansen then put up the following questions for group brainstorming.
a. What API activities has AMO Programme done in the past year?
b. What potential APl activities could AMO Programme do?

In response to the first question by AMO Programme, it was stated that AMO
Programme attended exhibitions in Accra where AMO products were showcased. AMO
also formed partnership with some NGOs in the Netherlands including Lively Minds to
train GES teachers in Northern Ghana. The evidence AMO Programme submitted to
Germany to secure a loan is an API.

Mrs. Jansen also shared her thoughts on the steps AMO Programme require to become
effective in advocacy by stating that AMO Programme should define their relevant
stakeholders by looking at the key partners but as well as the potential partners, the veto
players and beneficiaries. Aside these, AMO Programme must also define their goals,
resources, unique selling points and the strategy through activities, and execute the
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strategies. She also professed the following as the potential APl activities AMO
Programme should undertake:

v Make documentary on ALM’s, including experience of schools and students.

v Carry out radio or TV interviews with local media by inviting them for AMO
Programme events.

v Attend conferences related to educational system in Ghana and request for a
speaker position and intentionally networking at the conference.

v' AMO Programme to present their programme results through policy briefs, social
media posts, newsletters etc.

v Carry out research i.e. AMO Programme to conduct a study and present the
results with students from colleges of education. For instance, allow teachers to
try the ALMs and bring the results.

v Organise policy roundtable with GES and relevant educational institutions in the
region.

During question time, Mrs. Jensen was told to rate AMO Programme’s performance so
far and she responded that the organisation was doing very well but suggested that
social media advocacy for AMO Programme should be strengthened. There was also a
recommendation for AMO Programme’s logo to be evident in all AMO products.
Meanwhile, some wanted to know the meaning of the colours in the logo but was made
to understand that the colours chosen were the primary colours.

A member of the group asked about the distinction between advocacy and advertising
but was assured that they had different approaches. Rev Michael Osei recommended
that AMO Programme should produce active learning materials that would be used by
churches. Henk was of the opinion that the church should be take responsibility for the
education of their schools and become interested in education and support that, rather
than concentrating the church.

AMO Programme - Consultation 2023 [ 15



Towards Redefining AMO Programme’s Social Engagement Strategy |

AMO Programme - Consultation 2023 | 16



Towards Redefining AMO Programme’s Social Engagement Strategy |
4.0 General Questions and Remarks

The floor was opened at this point for any remarks and questions on the various
presentations. Barbara Somuah Asante, trainer at AMO Programme shared joy with the
new GES curriculum on active learning.

Mr. Frederick Nuri Teg wanted to know if there were plans for AMO Programme to meet
teacher trainees at the Colleges of Education before they graduate. In his opinion, it
was a better to introduce AMO Learning Materials and training to the teachers while
they were still in the colleges. Mr. Henk Bosch in response said that AMO Programme
organized a workshop for the teacher trainees of Abetifi College of Education efforts
would be made to run more of those workshops.

Mr. Mubarik wanted to find out what accounted for the variation in production of AMO
materials in 2022 and 2023. Coordinator of AMO Programme said that the figure for
2022 was the production for all the years up to 2022, but that for 2023 is just for that
year which indicates that production levels have increased astronomically. He attributed
the increase in production to collaborations with institutions such as Lively Minds, Sabre,
Afrikids etc., who have made orders in 2023.

Mr. Alex De-Graft Hanson posed a question to GES, wanting to know the basis for which
GES is withdrawing the subject ‘Our World Our People (OWOP)’ from the curriculum in
the primary stages. Mr. Kwaku Owusu explained that they were some complains of it
having some similarity with Religious and Moral Education (RME). Much more, the
history of Ghana has not also prominent in the current OWOP curriculum and hence the
need for the change. Mrs. Vida Ntow who is member of AMO Programme Board of
Governors and Director in charge of Early Childhood Education at GES moved for AMO
Programme to be selected by GES as a consultant for their training Programme. She
mentioned that at the kindergarten level, GES have developed the national training
programme for teachers and that they were looking for funding to scale it up across the
country by September 2024 and recommended to the Deputy Director of GES that
AMO Programme could be considered as part of the team to train the teachers which
also include teachers in private schools. In this way AMO Programme could showcase
their products for interested schools to purchase them. In response, Mr. Kwaku Owusu
tasked Vida to make sure to lobby his office to select AMO Programme anytime a
consultant is needed for training.

Meanwhile, Mr. Siapha Kamara, CEO of SEND-West-Africa/Ghana and Chairman,
Consortium on Quality Education in Ghana advised those interested in AMO
Programme to invest in the shareholding or donations. He also encouraged AMO to
raise funds to invest in the capacity of the workers in the organisation and volunteered
to buy two thousand Ghana cedis (GHc 2000.00) shares to support the AMO
Programme.
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5.0 Leading Questions for Group Discussions

The entire whole group took part in discussing the following questions that sought to
help redirect the future of the AMO Programme.

Question 1:

Where has there been a disengagement in AMO Programme’s chain of
development in the promotion of quality education?

Mrs. Vida Barbara Ntow remarked that AMO Programme is on course because it has
targeted the level of education that is so important, basically the kindergarten, the lower
primary and upper primary and the materials AMO Programme produces are being
used effectively in schools across eight regions in the northern part of the country. AMO
Programme has also partnered other NGO'’s working in the education sector to expand
their influence.

Question 2:

What steps are required to make AMO Programme effective in advocating for
quality education?

Fred suggested that AMO Programme should try and highlight in their promotion how
the programme is fulfilling specific SDGs.
Henk also assured that the 20 AMO Model Schools programme is a good advocacy.

Question 3:

What new strategies can be designed as AMO Programme strives to renew her
engagement with issues that have confused the educational sector especially in
Teaching and Learning?

It was stated that schools have professional learning committees (PLC’s) teachers are to
meet every week to discuss and see what can be done to enhance quality education
system in their schools. AMO Programme could use these PLC sessions to advocate for
the usage of the AMO Learning Materials (ALMs).

It was also recommended that AMO Programme should try and get feedback in the
form of short videos and images from schools that are using the ALMs and repackage
this feedback to enhance the AMO programme. It was further suggested that AMO
Programme could take pictures of children using the materials with their trainers and
post them on social media platforms. The public feedback from these posts should be
taken seriously and that will facilitate AMO Programme’s growth and development. It
was agreed that the ICT centre should play an important role in managing the feedback
process.

AMO Programme - Consultation 2023 | 18



Towards Redefining AMO Programme’s Social Engagement Strategy |

Question 4:

What new roles can AMO Programme Holding play in the phase of the new
Curriculum for Ghana?

Mrs. Vida Barbara Ntow suggested teachers should be trained to understand the usage
of AMO materials so that these teachers can use them in the current standard based
curriculum being implemented especially at the kindergarten level. The current
curriculum allows the use play base pedagogy and creative pedagogy to teach, making
teaching and learning to become fun and helping the children to enjoy whatever they
are doing without knowing that they are learning while the teacher becomes satisfied
that whatever they wanted to teach the children have been achieved through guidance.

The use of AMO materials will not permit the teacher to lecturer but allows for hands-
on activities that will let the learner acquire the necessary competencies such as
coordination, collaboration, critical thinking, leadership etc which the standard based
curriculum wants the learner to acquire. This can only be achieved provided the teachers
understand the usage of the materials and use them in the right way, she concluded.
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20.

21.

22.
23.

Mr. Stephen K. Owusu, Deputy Director General, Ghana Education Service.

Mrs. Theodocia W. Jackson, Chairperson, AMO Programme BOG and BOD and Principal
of Jackson Educational Complex.

Henk Bosch, Coordinator, AMO Programme Company Ltd & Co-Founder, AMO
Programme.

Rev. Dr. Kofi Amfo-Akonnor, Vice Chairperson, AMO Programme BOG & Co-Founder,
AMO Programme.

Mrs. Vida Ntow, Member of AMO Board of Governors & Director, Early Childhood
Education GES.

Mr. Kwabena Adu Kusi, Legal Advisor, AMO Programme BOD and Managing partner,
Adu-Kusi Attorneys & Consultants.

Mr. Richard Gyasi-Dankyira, Financial Advisor, AMO Programme BOD and Managing
Partner of RICHSAM & Associates.

Mr. Richard Yeboah, Business Development Advisor, AMO Programme BOD, Director,
Africa MDF Training & Consultancy.

Mr. Daniel Yeboah Hienno, PCG, General Manager of Schools.

Mr. Rik Oosterbaan, Chairman of Board ABaCus Foundation, The Netherlands.

Mr. Bert van den Akker, Treasurer of Board ABaCus Foundation, The Netherlands.

Mr. Siapha Kamara, CEO, SEND-West-Africa/Ghana & Chairman, Consortium on Quality
Education in Ghana.

Mr. Abdul Rahman Mubarik, Controlling Officer Lively Minds.

Mr.Frederick Nuri Teg, Programme Coordinator WEE-North Ghana.

Jerome Doosogla, Director CEPTRAD and Educator, Akosombo International School.
Mrs. Joa Bosch-Mulder, AMO Training Volunteer, Co-Founder, AMO Programme

Mrs. Rosamond Amoako-Apenteng, Member of AMO Board of Governors, Former GM
of Presbyterian Schools.

Mrs. Vida Ntow, Member of AMO Board of Governors, Director, Early Childhood
Education GES.

Mr. Alex De-Graft Hanson, Treasurer of AMO Board of Governors, Director, Finance PCG.
Rev. Osafo Boateng, Former Chairman of AMO Board of Governors & Co-Founder, AMO
Programme.

Mrs. Esther Lily Owusu, Former Coordinator of AMO Programme, Former Reg. Manager
of Presby Schools.

Mrs Eunice Amfo-Akonnor, Former District Director GES.

Key Staff of AMO Programme.
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