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Annual Report 2019 & Projections 2020 

‘Reinforcement of inside and outside’ 

 
  I hear and I forget, 

I see and I remember, 
I do and I understand! 

Confucius 
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2. Board of Governors for the AMO Programme  

2.1. Composition of the Board 

Name Background Involvement in  
AMO operations 

Mrs. Theodosia Jackson Co-Chair of the Jackson Foundation 
and Jackson Education Complex 

Research Unit 

Rev. Dr. Kofi Amfo-Akonnor District Pastor PCG-Koforidua Marketing Unit/ 
Daily Management 

Mr. Alex de Graft-Hanson Director of Finance PCG Marketing Unit/ 
Finances 

Mrs. Rosemund Amoaku 
Apenteng 

General Manager of  
Presbyterian Schools 

Training Unit/ 
 Marketing Unit 

Mr. Sampson Klu Ghana Education Service  
Mpraeso District 

Training Unit/ 
Daily Management 

Mr. Emmanuel Tabi-Agyei KNUST - IRAI Department Production Unit 

Mr. Henk Bosch Trainer Coach 'Okwan da ho –  
Travel & Training' 

Overall Coordination 

Mr. Kwaku Kwakye Production Manager with  
AMO Programme 

Production Unit/ 
Daily Management 

Mr. Samuel Mawuli Agbenu 
  

Financial Administrator with AMO 
Programme 

Marketing Unit/ Finances 
Daily Management 
 -minutes taking- 

                                                                                                                    

2.2 Board Officers  

• Mrs. Theodosia Jackson  - Board Chairperson or 

• Rev. Dr. Kofi Amfo-Akonnor - Vice Chairperson 

• Mr. Henk Bosch   - Board Secretary / Coordinator 

 

2.3 Mode of Governance        

So far, AMO Programme chose the Consensus, or Process Model for its Board Governance. It is a 
common form of Cooperative Model which many non-profit organisations use. It indicates that all 
Board members have an equal vote, equal responsibility, and equal liability. This Consensus Model is 
appropriate for corporations without major shareholders. 
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2.4 Reinforcement of inside and outside 

As in 2018, we started 2019 with the motto: ‘From Pillars to Backbone’. This means we continued 
2019 strengthening the various pillars we developed in 2017. However, since pillars alone cannot be 
the ultimate, a lot more had to be done in the year under review. Deployments of the four Working 
Units were spelled out in the Operations of AMO Programme.  

For this reason, we had to re-shape our motto for 2019 in course of the year to be: ‘Reinforcement 
of the Inside and Outside’. Happily, the stated goals for 2019 were reached due to hard work (See 
2.5) and that is beside the special projects carried out (see 4). The strengthening of the inner and 
outer parts made it possible to bring AMO Programme to the next phase of its existence. 

2.5 Reached Goals in 2019: 
a. Appointment of a Financial Administrator: 

During the year under review, a Financial Administrator was appointed to oversee the financial 
and the administrative functions of the organization in line with the objective of professionalizing 
the activities of the organization. 

b. Purchase of Software: 
A Stock and Point of Sale system was purchased to record all sales and purchases transactions 
within the production department and also determine stock levels. The Financial Administrator 
has also adopted the Wave Accounting system to record all accounting and financial records. 

c. The Educators' Network (TEN) Conference and Exhibition: 
TEN is formed by a group of Ghanaian experienced educators from Lincoln Community School 
who are passionate about improving teaching and learning in Ghana and organize workshops 
and conferences for Ghanaian teachers to improve upon their teaching skills. AMO participated 
in an exhibition during TEN's 11th conference, which was a good avenue for AMO to market its 
products and also the organization. 
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3. Overall AMO Operations in 2019    

3.1 Administration: 
The year under review saw the residential facility being completed at Denkyira Odumasi (near 
Abepotia). The facility is made up of two different housing units with each containing two bedrooms. 
The facility is about 1.5 kilometres away from the AMO Workshop and currently housing 3 staff 
members. 
Regular Management Meetings: there were regular management meetings in order to support the 
Coordinator and the Production Team. At the beginning of the year, management implemented the 
approved prices for the ALMs for 2019 as follow: 

o Each ALM attracted a 10% increase on the 2018 prices 
o Each Montessori material attracted a 15% increase on the 2018 prices 
o For foreigners’ prices attracted a 30% increase on the 2018 prices 
 

3.2 HR / Staffing 
The proposed Conditions of Service was put into practise after it was explained to all Staff members. 
These Conditions of Service contained the first part of HR Management policy at AMO Programme 
by which our employees are cared. This helps the employees to become clear and impeccable by 
maintaining high standards of work. It is anticipated that other parts of the policy will be developed 
in the coming years. 
During the year under review, and on the basis of proper conduct in HRM, the Coordinator held 
regular individual talks with each staff member on Tasks and Ambitions. Besides that, there were 
regular Team Meetings conducted by the Production Manager. Attributed to good personal 
attention, there was an increasing progress in job satisfaction, although individually there were some 
challenges from time to time. 
Staff capacity increased from 6 employees to 7 with the appointment of a financial administrator. At 
the close of the year 2019, there were 2 apprentices, one each at the painting unit and the 
woodwork unit, an assistant painter, a senior woodworker, a foreman and the production manager 
who oversees the production department. Again, as mentioned above, a financial administrator who 
oversees the administration was employed. The security person who was appointed was not 
consistent in his attendance, so management had no option than to relieve him of the post. 
Currently there is no person manning the security post. 
 
3.3 Production Unit 
a.    Production Capacity 
2019 begun with a Production Team of 6 and was maintained till the end of year. The team 
performed well by working hard to meet demands and targets. As always, Stock production on 
ALMs was given priority next to the delivery of orders. Consequently, the financials were more 
positive, which made it possible to work on other opportunities for the AMO Programme. For more 
than a year now AMO Programme has been searching for more production personnel with no 
success, which gives the Board and Management a headache. There has been approaches to several 
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vocational institutions for possible cooperation, either for internships or for graduates without 
success. It appears that jobseekers directly expect lots of money if they have to get appointment by 
AMO. So, the need continues and at the other hand the orders are rising.  
 
b. More Production lines for Specific Target Groups 
Although earlier on, new production lines were identified, because of capacity we gave to AMO 
Learning Materials and Montessori Learning Materials. In the meantime, Management is reviewing 
again and again its set goals to make sure that the Production Unit will grow and expand the 
production lines. 

 
c. Product Adjustment and Renewing 
The Production Team of AMO was always thinking about 
improvement of their products as Quality was one of its 
unique selling points during 2019. Whenever ALMs were 
needed to be adjusted for better learning practices, the 
team discussed together in which way that could be done 
and surely something better came out. The same applied 
to suggestions for new products. Two examples are found 
regarding the improvement seen in the Big TroTro and 
for the reason that six new regions were added to the 
Ghanaian political map, a new Ghana Map Puzzle was 
developed.  

d.    'On the ‘JOB' – Training  
As AMO has an inclusive approach to production and 
training, so is permanent learning a part of the output of 
Staff Members. During last year, a system was rolled out 
to help individual staff members gain more capacity in doing their work. The Production Manager 
did develop individual trajectories by which every production employee could grow in their job and 
by which AMO Programme would be building capacity of its staff.  From KNUST- College of Arts 
there was one student on attachment, Kofi Elinam Badu. He was on a ten-weeks programme to get 
acquainted with all the production is involved in. 
In addition, AMO Programme is planning a complete and overall Training Policy with the motto 
‘when it all concerns Learning, we all have to learn’. 

         
3.4 Training Unit 
Although the Training Unit didn’t consist of professional trainers, it did not mean nothing 
was done in this year under review. Some Dutch Volunteers put efforts in training. More 
and more Amo Board became clear in its discussions that there was the need for a 
Ghanaian professional trainer. AMO is working towards that to achieve this in the coming 
year.  
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3.4.1 Targets for the Training Unit 
It will be good to list the targets which were planned for the year, but not fulfilled 
completely: 

a. Intensify the AMO Model Schools Programme 
 1. Expansion of number of AMO Model Schools 
 2. Deepening the Training for Teachers 
 3. Expansion of number of training programmes for teachers 
 4. Support of external Experienced Volunteer Teachers who come to AMO 

b. Reviving the Ghana Education Network 
 1. Taking up challenges of GEN 
 2. Starting with the proposed AMO Learning Centre at its premises (see d below) 

c. Team of Trainers 
 1. Establishing Team of Trainers 
 2. Developing Training for Trainers 
 3. Planning for different types of training 

   - For Teachers 
   - For Students 
   - For Workers (on the job) 

d. AMO Learning Centre (AMOLC) 
 1. Setting up of AMO Learning Centre 
 2. Developing activities for AMOLC 
 3. Linking up with other Learning Centres 

e. Partnerships 
 1. Networking with possible partners in training 
 2. Linking up with organizations and institutions 
 3. Specific planning with partners   
  

 3.4.2 Overview of performed Trainings in 2019  
 
Workshop for Teachers: Introduction to ALM’s 

Date Where Number Trainers Remarks 
July 23 Kato, Bono 12 Christien +Joa  Presby Basic School Kato 
July 26 Nsoatre 15 Christien, Joa + 

Henk 
Presby School Nsoatre  

 
 
Follow Up Teachers’ Coaching in Class 

Date Where What Trainer Remarks 
July 16 - 18 Asiakwa, ER 3 day Coaching in Class Christien Presby School Asiakwa 
July 24 Kato, Bono Coaching in Class Christien +Joa Presby Basic School Kato 
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Class Support by Dutch Interns 
Date Where What Students Remarks 
12/3 – 12/4 Asuoyeboah 

Kumasi 
Class Support Liora Baron + 

Debby Bouwman  
Presby SSNIT Modelschool  

22/4 – 26/4  Okorase Lessons/activities Liora Baron + 
Debby Bouwman 

in Library 

29/4 -3/5 Adenta, 
Accra 

Small group 
learning 

Liora Baron + 
Debby Bouwman 

BiblioNef Ghana 

   
 

3.5 Marketing Unit 
Management was not able to crystalize the Marketing Unit Work Plan during the year 2019 as 
planned. This did not mean there was no attention to marketing. First and foremost, there was the 
move to reconstruct the website to include an online sales platform. Again, during The Educators' 
Network exhibition, AMO took the advantage to reach out to several representatives of schools and 
other educational institutions that participated in the conference.  
 
3.6 Research Unit 
The Research Unit Work Plan has not been crystalized yet, as the Unit has not been formalized. This 
does not mean that Research on the effects of using ALMs would not be useful. On the contrary, the 
AMO Programme would like to encourage interested parties to come in to contribute to the 
realization of the overall objectives of education in Ghana. At this moment AMO lacks resources and 
manpower to give form and content to this Pillar. The AMO Board is in serious discussions towards 
working to establish this Pillar in 2020. 

3.7 Volunteers Programme 
From the very beginning of AMO Programme, Volunteer Programme which has really been a Win-
Win situation has taken place. Many persons from outside Ghana had gotten experiences through 
this programme and AMO Programme has also benefitted substantially from their undisputed input. 
Within that programme AMO, and together with its Dutch counterpart, AMO has established an 
enrolment of experienced teachers from The Netherlands, funded by the Rabobank Foundation. 
These teachers, during the year, were able to share their experiences with many Ghanaian Teachers 
in Active Learning and through a Teachers support and coaching programme within their lessons. 
The demand for this programme was high as it helped teachers to overcome a lot of practical 
implications in teaching and being able to turn to another method of teaching. In 2018, AMO 
Programme was lucky with the input of three volunteers for about three months. In 2019 only one 
could return for four weeks during her own holidays. 
Besides this category of Volunteers, AMO Programme also received students for their internship. 
AMO Board thinks that their impact in the support of teachers in Ghana should sincerely be 
acknowledged. 
 
There are also other opportunities for volunteering. Let us make visible the categories of Volunteers 
AMO Programme likes to work with in the coming years:  
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 Background 

of Candidates 

Area of  

Voluntary Work 

At AMO Programme 
participating in 

1 General Volunteers Exposures AMO Workshop 

2 Experts  Several disciplines Marketing, Administration, 
Media, Carpentry, Painting 

3 Teacher Students  

Internships 

Experiencing International 
Contexts 

Class Support 

4 Starting Teachers Active Learning Class Support 

5 Experienced Teachers   Active Learning Teacher Coaching 

 

In 2019 AMO Programme hosted  

o One Experienced Teacher  

o Two Teacher Students Interns 

Christien Mollink, who was here in 2018 also, dedicated four 

weeks of her personal summer holidays to the AMO 

Programme. She is an experienced teacher at Primary school 

in The Netherlands and has a flexible attitude and positive 

spirit. She did class coaching at Asiakwa, the school which 

benefitted from the donation which she made possible. She 

could now coach the teachers to implement the ALMs into the 

classroom lessons. Further on, she introduced ALMs in schools 

in the Western part of Ghana: Berekum and Nsoatre. Her 

contributions were a huge asset to AMO Progamme and 

especially in the Training Unit.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Debby and Liora, students from HvA, 
the Netherlands did an 8-week 
internship with AMO Programme. On 
three different locations (See 3.4.2 
above) they gave their support to 
teachers and shared their expertise with 
Active Learning Methods. Part of their 
assignment was doing research on 
Education in Ghana and to film the 
practise of teaching and an interview 
with few teachers. Nice to see their 
enthusiasm for teaching and Ghana. 
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Concerning this Programme and actually also the work within the complete Training Unit it is good to 

mention someone else: Joa Bosch-Mulder. On voluntary basis, she does a lot of work behind the 

scenes with regards to organization, logistics and making/maintaining contacts, in addition to 

conducting some of the training courses. Much could not have been realized if she did not commit to 

it. AMO Programme says, with admiration, ‘Ayekoo’ to her. 

    
Christien and Joa checking and numbering for preserving  ‘Marketplace’ of ALMs during a training 

and storing the ALMs 

 
3.8 Model School Programme 
The AMO Model School Programme is still running and growing and anticipates covering several 
Regions within Ghana to ensure that most schools have access to ALMs. 
Becoming an AMO Model School has some conditions. It requires a visit and interview from the 
AMO Programme with the school authorities. Besides, the overall impressions and outlook of the 
school are considered and also the AMO Model School Regulations are discussed with the School 
Representatives (Head Teacher, Staff and PTA). 

 
 

The LIST OF MODEL SCHOOLS, revised version as at February 2020 – See next page -  
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REGION No NAME OF SCHOOL  FOCAL PERSON  CONTACT 

DETAILS 
REMARKS  

VISITS 2019 
Go Ahead 

Gr. Accra 

Region 

1 Abokobi Presbyterian 
Primary School, Accra 

Madam Rejoice 
Gbogbolovore 

0244 781 337 July 2017: 
No ALMs  

No 

Eastern 

Region  

2 Abepotia Presby KG & 
Primary School 

Mrs. Esther Owosu  0242 252 048 Nov 2017: 
No use ALMs 

No 

revising 

3 P.C.E. Demonstration 
Primary School, Akropong  

Mr. William 
Amankwa 

0500 318 188 July 2017 
Students 

Yes 

promising 

 4 Presby Primary 
Asiakwa 

Mrs Emma Asiedu 
Darko 

0242520892 July 2018 
Christien 

Yes 

Western 

Region  

5 Grace and Faith 
Academy, Takoradi 

Pastor Daniel Akuoku, 
John Acquah 

0244 425 751 
0242 112 875 

To be visited ? 

Central 

Region  

 

6 Nsaba Presbyterian KG 
and Primary A B, Agona  

Mrs. Betty Eyifah 
Acquah  

0541 211 500 July 2017 
ALMs in use 

Yes 

7 University Practice School 
A/B South C., Winneba 

Mrs. Joana Brown  0244 779 075 July 2017 
ALMs in use 

Yes 

8 University Practice School 
C, South C., Winneba  

Mrs. Mariam Yacoba 
Fynn 

0244 805 812 
0278 265 843 

July 2017 
ALMs in use 

? through 

University 

9 Nsaba Solid Foundation, 
Nsaba 

Mr. Kwadwo Sarpong 0542 157 354 July 2017 ALMs 
+/- 

? 

Ashanti 

Region 

10 DA KG and Prim. School, 
Toamfo Kuntunase 

Ms. Ayeshetu Issifu 0547 861 301 To be visited ? 

11 Adumasa D/A Primary 
School, Adumasa 

Mr. Frank Okyere – 
Darko  

0244 991 522 To be visited ? 

 12 Presbyterian Girls Kiddy 
Center Kyerepatire 

Mrs. Theresa Akua 
Baah 

0244240336 Sept.2017 ? 

 13 SNNIT Presby Model 
School 

Mr. Patrick Debra 0245755582 March 2018 
Students 

Yes 

 14 Eagle Eye Universal 
Academy, Obuasi 

Mrs. Barbara Mensah  November 2018 Yes 

Northern 

Region – 

Tamale 

15 Bamvim Presbyterian KG 
and Primary School  

KG: Mrs. Paulina 
Ziame Primary:  
Adul-Rahaman 
Alhassan 

0242 643 670  
0248 234 365 

October 2018 
Bea + Veronique 

Yes 

 16 Nyarizee Presby School 
 

through Jasper Maas 0545962127 December 2018 Yes 

Volta 

Region 

17 Adaklu Goefe LA KG & 
Primary  

Mrs.Regina Adjei 
Winnifred 

0549935791  
0202721003 

September 2018 
Bea + Veronique 

Yes 

18 SSNIT Flats Basic Presby 
School, Ho 

Madam Vivian Coffie  
Coffeiv68@gmail.com 

0243 310 050 
 

September 2018 
Bea + Veronique 

Yes,  

but… 

Bono 

Region 

19 Presby Primary & KG Kato 
P. O. Box 26, Berekum  

Mr. Edward Opoku 
Mr. George 
Amponsah  

0207267694 
0243 462 835 

Next visit  
October 2019 

Yes 

Upper 

West 

Region  

20 Presby SSNIT KG Primary  
Wa 

Mr. Moses Nyukara  
Mr. Eric Beyuo  
Mr. A. Asyadum  

x 
0208 294 277 
0246128110 

To be visited ? 

21 Iddrissiyat E/A 
Nursery/KG School, Wa 

Mr. I. A Poyie (owner) 
M.Imoro headteacher 

0505 153 090 
0200 255 863 

To be visited ? 

22 Our Home International 
School, Wa  

Mr. Kaleem  
 

0244 297 261 To be visited ? 

23 Green Hill International 
School, Wa 

Mr. Mumuni Salia  0507 121 248  
 

To be visited ? 

Upper 

East 

Region 

24 Navrongo Presby KG & 
Primary 

Madam Vivian   
Rev Lawrence (Coord)  

0240 773 722  
0509 960 847 

To be visited Yes 
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4. Special Projects in 2019 

4.1 Website 
One of the most unfavourable comments AMO Programme received on their performance over the 
years was on her outdated website. The Board was concerned about such comments. Then there 
were also plans to use the website for orders and delivery. Happily, through an internship of the son 
of the secretary to the ABaCus Foundation, AMO came into contact with Maxim Nyansa Foundation 
and through them we got to know Trinity Software Center. They designed a large part of the new 
website, including an Online Webshop and a complete Back Office for the administration of our 
school contacts and teachers, especially in our Model School Programme.  

In the coming year, we anticipate the use of an appealing website, with an inviting Online Webshop 
and a helpful back office for adequate administration. 

4.2  Branding 
With a new website, the wish was expressed for a refreshing look of the entire AMO Program. As a 
result, we worked hard in the last quarter of 2019 on the Branding of AMO Programme. The 
following has been renewed: 

o Logo 
o Letterhead 
o Business cards 
o Brochure design 
o Roll-up Stand 

The Manuals will be renewed in the coming year. 
 
4.3 Consultation 
For some time now, AMO Programme had discussed the possibility of operating as (social) 
enterprise and no longer as NGO. The pros and cons of the implications of such a transition were 
considered by the AMO Board and felt that there was the need to work towards a deliberate 
decision. AMO Programme was convinced that there were a lot more opportunities now in her new 
phase of existence. Therefore, the Board felt it was time in 2019 to cease the opportunities available 
to move forward. So, therefore, the following relevant observations concerning AMO Programme 
made: 

1. A good product (quality, multiple options, meets needs, price setting, etc.) 
2. A reasonably good Business Model (Canvas) and focus more on Business Development 
3. Commercial potential at micro level, more commercial development towards enterprising 
4. It fits in with the renewed policy of the government 'Aid to Trade' 
5. Dutch companies may be interested in investing in the AMO Programme 
6. Co-financing may be required to avoid risk 

After carrying out a 'Feasibility Study' in which it became clear that it was worth investing in, AMO 
Programme held a Consultation, involving many important stakeholders and keypersons. In this 
unique occasion opportunities and information for the future of AMO Programme was exchanged. 
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The main outcomes were pointing towards Professionalism and Effectiveness in operation. A 
separate Report on this Consultation is available. 

 
4.4  Spraying Area 
Production Staff expressed earlier the need for an adequate open-air workspace, to be used as 

Drying & Spraying Area. At the back of the workplace is space for this area, a space that will enable 

an optimal use of workspace. AMO Programme has always emphasized safe and hygienic conditions 

for its employees. As spraying of items should be done in an open-air place, with enough ventilation, 

allocation of such specific spraying area was necessary. Besides that, it would also keep the 

environment neat, as spraying will not be 

done just outside anymore, polluting the 

soil.  

AMO Programme is grateful to ABaCus 

Foundation for funding this Spraying 

Area. At the end of 2019, the foundation 

was laid and needed to be dried before 

continuation. The container which AMO 

Programme is owning will be used in this 

area for storage of important equipment. 

 

4.5  New Car for AMO Programme 
The need for a new vehicle for AMO has been there for some years now. However, it has been very 

difficult finding sponsors for it. On the other hand, the profits from AMO Programme have not been 

enough to realize this need. In the meantime, the current Pick-up is too old and expenses on 

maintenance are escalating by the month and transport by third parties is too expensive. 

AMO Programme needs a good car for the delivering of the orders to schools and for the 

transporting of Raw Materials for the Workplace. 

ABaCus Foundation brought a solution in the last quarter of 2019 by forcing this project. Now we are 

in the process of looking for a good ‘new’ Pick-up for AMO Programme, which will be checked and 

validated by our ‘own’ mechanic, Mr. Godfrey Amo Frempong. 
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5. Projection 2020          
 

5.1 Way forward based on the outcomes of the AMO Consultation    

When we anticipate on the "What?" and "How?" for the coming years, then directly, we are focusing 
on the outcomes of the Consultation of late 2019. The Report on the Consultation expresses a clear 
direction towards the AMO Programme should be going in the coming years. That is why we quote 
the conclusion of the report here as extra motivation and commitment for 2020: 

The key to AMO Programme’s success is about how ready the leadership is, to bring about 
the needed innovation, drive and creativity to transform the organization. The need for 
AMO Programme to transform and become competitive is quite urgent. Whatever the 
option chosen, the Leadership of AMO must be ready to transform. This is the challenge 
the consultation has placed on the shoulders of the Board.  

 
 
5.2  Policy and Marketing Strategies 
Based on decisions taken by the Board in previous meetings, the coming year would see the 
development and directions of some important strategies such as: 
a. Implementation of advises out of the Consultation on 'AMO as Business Case'. 

Aiming at:  professionalism in all parts of the structures and output in order for AMO 
Programme to reach greater effectiveness  

Attention:  seeking for better business approach in running AMO Programme to commercialize 
AMO products  

b. Production Unit 
Aiming at:  meeting the rising demands on purchasing and orders 
Attention:  employing at least 5 extra employees at the production unit to help increase the 

production capacity 
c. Training Unit 

   Aiming at:  establishing the unit, with professional Trainers, which will run the ongoing trainings 
and develop a comprehensive Training Policy with several types of Training up to 
Certification and Accreditation levels  

   Attention:  partnering with several stakeholders including Ghana Education Service  
d. Marketing Unit 

   Aiming at: handling an optimal marketing policy which translates the potentials of AMO  
Products into commercial targets 

 Attention:  employing a Marketing Officer to undertake vigorous promotional campaigns and 
 also ensure effective use of the online sales platform 

e. Research Unit 
   Aiming at:  gathering well-Researched Data on the Impact of Active Learning in quality 

education development in Ghana and the contribution AMO Programme brings to it 
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   Attention:  partnering with Ghanaian Universities and from abroad to undertake research on 
AMO activities 

f. Collaborative Contacts 
   Aiming at:  reinforcing contacts with main stakeholders in the education sector  
   Attention:  many crucial keypersons of GES, Presby Schools, Colleges of Education, NGO’s and 

Municipal and District Assemblies are to be contacted 
g. Consortium Ghana Education Support 

   Aiming at:  realising a broad provision for supporting the education sector (See 5.3) 
   Attention:  starting with a number of interesting partners for immediate results 

  

5.3 Partnerships – Consortium 
For years now, AMO Programme is used to collaborate with many other organizations in the support 

of education. These include Organisations, Business and NGOs, from Ghana and abroad. Examples 

include: Alliance for Strengthening Education in Ghana (ASEG); Hope Spring Foundation; 

ACCLA/Oikosnet Africa; Foundation to Build; Actionaid Ghana; ICCO – Cooperation; Kerk in Actie; 

Edukans; KNUST College of Arts; Biblionef Ghana etc. Last year we established good contacts with 
Maxim Nyansa Foundation and Macina Foundation, and it is also good to mention the collaboration 
with Trinity Software Center. Last but not least, there is an ongoing commitment of our Dutch 
counterpart ABaCus Foundation. 
 

It is now realized that within Ghana a lot of inputs are given for the support of Education. That is 

good, however, there are so many organizations that are operating on their own and without any 

collaboration. Therefore, this idea of a CONSORTIUM came up, which will bring complementarity by 
the several organisations coming together and all becoming Partners in a Consortium. Each Partner 
needs to contribute towards the Consortium, with the whole getting more impact and an optimal 
support for schools involved, with the idea of 1 + 1 = 3 or even more… Then, in return the effects of 
this collective support will also be shown within each Individual partner. 
A Starting Concept Document is ready, which now has to be adopted by the body of all partners, so 
that an Operational Committee can start with further workout.  
     

5.4 Appreciation         

The efforts of AMO Programme results in great opportunities for taking the path of a real social 

enterprise. In that effect AMO meets a lot of sympathizers with its mission. This came out clearly, 

especially, during the AMO Consultation. The AMO Board realizes that much of the encouragement 

and recognition received to achieve what it did achieve last year was made possible by many 

stakeholders as well as participants of the Consultation. This makes it very clear that many have AMO 

Programme at heart!  

AMO Programme acknowledges the support from all stakeholders over the period.  
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6. Finances: 

INCOME STATEMENT ACCOUNT 

YEAR ENDED 31ST DECEMBER, 2019 

    
  2019 2018 

  GH₵ GH₵ 

REVENUE    
Income from Sales  104,319.18 119,870.00 

Donations Received  2,673.00 1,132.00 
Other Income  40,727.00 - 

  147,719.18 121,002.00 

    
EXPENDITURE    

Staff Costs  53,233.93 48,904.00 
Cost of Sales  11,883.00 20,341.00 

General & Administration  46,429.38 25,240.00 
Depreciation of Assets  70,953.70 69,201.00 

  182,500.01 163,686.00 

    
Excess of Expenditure Over    

Income Transferred to    
Accumulated Fund Account  (34,780.83) (42,684.00) 

 

The year under review saw a capital Investment in construction of a spraying area and also a project on 

a consultation forum. Please for detailed accounts on both projects refer to the Audited Accounts.  

 

 

  

Impressions of the Consultation with the host Dutch Ambassador in the midst receiving AMO Ghana Map Puzzle 


